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CIDA/OAS PROJECT ON GENDER MAINSTREAMING WITHIN THE OAS
(Item 6.a on the agenda)

This report summarizes the activities of the Permanent Secretariat of the CIM to continue the CIDA/OAS Project on Gender Mainstreaming within the OAS, within the framework of the Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality (IAP). 

Phase I of the project carried out in 2002 and 2003 was a success. Training was provided to 200 officials in order to include a gender perspective in the projects, programs, and policies of the Organization.  In addition and as part of the project, training was provided to a group of nine officials in different areas of the General Secretariat in a special Train the Trainers course. An additional training seminar was also held to strengthen their training. 

In view of the results, the Government of Canada has offered financial support to the CIM to continue this training process.   The CIM initiated the implementation of Phase II of the project and contracted the same firm that was involved in the first phase: Kartini International.  In this phase of the project, it was deemed important that training for trainers be strengthened even more. 
On May 23 and 24, 2005, Kartini International conducted interviews with staff from different areas of the OAS who had earlier answered a questionnaire on the issues to be addressed at the interviews.  The purpose of this exercise was to evaluate progress since the conclusion of the first part of the project and determine the needs of staff, in order to use that information in implementing the new stage of training.  One proposal that arose was that the next phase of the gender mainstreaming work should result in a staff gender mainstreaming strategy and plan of action.   Another aspect that became clear was that, in order to improve the contributions and participation of facilitators and the different units and agencies, it would be necessary to give them personalized attention and to use their contributions in preparing the informative briefs (tip sheets) for each sector.

It was also thought advisable to hold a briefing and consultation meeting with directors and unit chiefs in order to involve them in the process and to provide them with information on what the strategy, the development of the plan of action, and the training entail for each sector.


A preliminary list of the sectors that would be invited to participate was drawn up, and the contents of the tip sheets and “toolkits” to be prepared for them were analyzed.  It was decided that the unit directors should be contacted as soon as possible so that they can appoint contact persons for each unit or area. 

On October 24, 2005, a coordination meeting was held with different areas, in order to conduct an initial consultation on planning and on development of the contents of the toolkits.  The trainers from Kartini International, Dana Peebles and Carole Houlihan met with staff members from different OAS departments:

Inter-American Drug Abuse Control Commission (CICAD),
Office of Human Resource Services, 

Division of Scholarships and Training,

Department of Communications and External Relations (DCER),
Office for the Prevention and Resolution of Conflicts (OPRC) (Department of Democratic and Political Affairs)
The meeting was also attended by Sherry Tross, advisor to the Assistant Secretary General of the OAS, and a representative of the Trust for the Americas. In addition, the trainers met with staff members from the Office for Sustainable Development and Environment (USDE) as well as from the areas of Education, Culture and Science and Technology of the Office of Education, Science and Technology (OECT). The possibility of including the Trade and Information Division, and the Inter-American Commission on Human Rights (IACHR) is also being examined.

At the coordination meeting, representatives of various sectors of the OAS mentioned the importance of somehow involving the Permanent Council in this project.  It was also suggested that a high profile official, such us Canada’s new Governor General, Michaelle Jean, could be invited to address the Permanent Council on this issue.  The possibility was also suggested that this presentation could be combined with a presentation for the Lecture Series of the Americas.

The possibility was considered of initiating the training in five areas: CIDAD, Office of Human Resource Services, Division of Scholarships and Training, DCER, and the Office for the Prevention and Resolution of Conflicts. After the training session with staff in each area, the trainers, in keeping with the needs of each sector, will prepare tip sheets that can be easily applied to the design and implementation of projects.

The training session is scheduled to start in December 2005, after this meeting of the Executive Committee, and will last until the end of March of next year.
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